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WEHORANDUE Oetober 1, 1548
0t Exeoutive for Administration & Menagement
FROH: Agsistant to Brecutive for A & ¥ 25X1A8

STBIECT: Integration of - activities

1. As directed by verbal instructions implementing Jeneral
Order No. 11, dated 14 September 1948, there is attached hereto the
following: 25X1A8

25X1A8 ) ,
- 8., T/0 integrating certain 050 activities with q
_A &M,

be Organizational chart of the proposed _

ce List of 0OSD personnel to he intesrated.

d. List of 020 personnel for whigh there is no avail-

able assi-mment. 25X1A8
e+ Prossdural »lan of soTEEEE - -
25X1A9a dolivered by _‘2
25X1A9a 2. Hr. eonours in ihe orgeniznilon end T/C of the proposed
25X1A0a consslidation. « I 4secroes with the proposed eliminntion

of the Prpperty Control Divislon which places certein of the personnel

" - now on duby in that Division in various other offices of the Zranch.

The contemplated functions spd physicel location of the Property

Agogunting Seotion 1s still under disoussion and will be resolved in

the near future. . 25X1A8

3. The physical location of the three Divisions of-
is dependent on several factors,

e. It is recommendod that for the present the Tranaportation

25X1A6a Division and the Supply Division remain with 020 and move to
b. The Specisl Prosurement Division can be rreatly
25X1A8 assisted {ng in olose proximity to the Zupply Division
of the “ because of their vast knowledpe of supply

25X1A93 sources. Nr. I does 0%t concur and boelleves this Division
also should bhe with 030,
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’ 25X1A6a
25X1A8
¢« Should OPC be located in spsce other t}
Building, it would them be recommended that the entire
: Branch be moved to the Office of the Services Officer so us
to service 030 and CPC equally. M feasidle or
sound to maintaln segmenis of the in eadh of
these Uffices 1if they ere physically separated.

4, There are a nwmber of other details thal have to be con-
gidered and various guestlons resclved, some of which are:

2o %111 the [ o roqiirec or permittod 4o
adhere to the Cemersl Adninlstrative Ingiructions pertalring
%o Serviss functions mow in force im ODOI

be ¥ill cables and pouch mall pertainins to Cervices
sotivities ocontinus 4o be sent o

e Fill the administrative service uow rendered by T &% O
to the 0820 Brenches continue?

5. Er.JN disggree‘; tc many of the sbove proposals Including

the physivcal locaticn of the Deputy Services Officer and will submit
a ssparate memorandum to the Executive for Administration and

Yanagoment.

Attachrents
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